
NORTHERN YOUTH FOOTBALL & CHEER 

Board Meeting Minutes of January 14, 2026 

Location: SLC building, NYFC Room 

ATTENDANCE: 

 Members in attendance: 

Tim Janosco, Brittany Hess, Brianna Martin, Jess Weber-Armour, Leah Simoncini, Brittany Hansen, Ross 

Fronk, Nichol Hare, Jess Morret, Robert Innerst  

 Members not present: Jeremy Wildman, Amanda Nye, Jasmine Kessler 

 Attendance by non-members/public:   

 

WHEREAS the NYFC Board Meeting was started at 6:30pm by Tim Janosco, NYFC President.  

 

CHEER: Jasmine Kessler & Brianna Martin 

• Need to decide on warmups for this coming year. The current style is no longer in production and 

we are unable to getting matching ones moving forward. 

• Brittany Hanson is working on setting up tumbling through FOT. 

 

FOOTBALL: Ross Fronk 

• Playbook will be going back to the old numbering system 

• Ross will be ordering the new game jerseys as approved last meeting 

o 167 Jerseys 

o $68/unit 

o Reversable (White and Purple) 

• Ross will also place an order for 6 game pants (3 white, 3 purple) 

o Need to make a decision on which we will mass order for games. 

• Dustin Hare has announced that this will be his last season as equipment manager. The board will 

need to find a replacement that he can train during the 2026 season. 

• Tim looked into the cost of a 16ft shoot. Received quote from Rodgers of $2695 that includes 

freight delivery in May 2026  

• Coaching staff will remain the same for the most part.  

o Smurfs will be getting a new head coach 

o Midgets has a head coach planned 

• Jersey buy backs 

o Tim and Brittany will work together to create a google form for families to submit should 

they be interested in purchasing their 2025 game day jersey 

o These will be sold for $25 each 



o Payment can be via venmo, cash, or check 

o Brittany will send email blast, and Tim will see that it is posted to the gamechangers for 

each level 

o Pickup date TBD 

• Tim and Ross will work together to get an early season scrimmage on the books.  

o CV, Boiling Springs 

o Tim will put feelers out at the CFA Meeting 

 

MEDICAL: Leah Simoncini, Nurse Practitioner  

• No updates.  

 

SPIRITWEAR: Leah Simoncini 

• No Updates.  

 

TREASURER REPORT: Nichol Hare 

• Current Balance $40,496.38 

• Cashed $3900 in volunteer checks 

• Nichol has reached out to the Tax Guy for an appointment 

• SLC contract will need to be renewed. This is a month by month and we typically wait for the 

School District to send us the bill.  

o Tim will follow up with the School District 

• Total banquet cost this year was $3,078 which was cheaper than previous years 

 

CONCESSIONS: Jeremy Wildman + Jessica Armour 

• No Updates.  

 

FUNDRAISING: Mandy Nye 

• Purse Bingo has been placed on permanent hold.  

o The March date that was discussed last meeting is approaching too quickly and planning 

was not started. 

o Looking to use the purses that we do have as Raffles at the “Night at the Races” event 

• Night at the Races 

o Suggested to host this within the 2026 season to promote relationships and teambuilding 

both with players and parents 

o We will wait for the official football game schedule to be released to determine this date 

• Bring back the Cash Raffles 

o Nichol said historically this was about at $5k profit for the organization 

o We can hand them out at equipment handout night  

• Meat Raffle tickets were also suggested 

 



VOLUNTEERS: Jess Morret 

• Looking into offering a buyout option for the 2026 season. More details to come at a later meeting.  

 

OTHER POINTS OF INTEREST: 

• During this meeting we spent much of the time cleaning out the SLC room. This will require a little 

bit more work, but decent progress has been made.  

 

 

 

Next meeting will be held on Wednesday, February 18 at 6:30pm, Dillsburg VFW. Updates will be posted to 

the NYFC website.   

 


